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The Ridgeﬁeld Main Street Program has established itself as an advocate for downtown Ridgeﬁeld. RMS board members
(L-R) Judy Hinz, President Frank Shuman, and Sandy Schill pictured here in downtown Ridgeﬁeld, are part of the team
leading the charge for improvements.
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idgeﬁeld is the fastest-growing city in Washington
State according to the U.S. Census Bureau. It’s
also been named the smartest city in the state,
and the fourth-safest city in Washington. The
port has cleaned up the Lake
River waterfront, and is constructing a
rail overpass to that development site.
The City of Ridgeﬁeld has engaged
the community in a brand and identity
exercise to insure it handles growth
with respect for its citizenry. By these,
and many other measures, Ridgeﬁeld
is a happening place that has its
proverbial act together.
And while all that growth is evident
in the rise of residential areas sprouting
up around the city and development
near the I-5 junction, Frank Shuman,
president and one of the founders of
the two-years new Ridgeﬁeld Main
Street Program, (RMS) was inspired
to act because he believed one key
Ridgeﬁeld area had been largely left
out of this rising tide – its downtown.

“I was starting to see that the downtown was lagging
behind everything else that was going on in Ridgeﬁeld,”
Shuman said of the successful eﬀort to launch the Main
Street Program in early 2014. “All the new business focus
and development was outside of the
downtown. Discussion was about the
junction; I lived downtown and felt it
needed an advocate.”

“I was starting to see
that the downtown
was lagging behind
everything else that
was going on in
Ridgeﬁeld.”
Frank Shuman,

President,
Ridgefield Main Street Program

Shuman was ﬁrst exposed to
the Washington State Main Street
Program in August 2013 in a passing
conversation that was reinforced
when he coincidentally attended a
Ridgeﬁeld City Council meeting a few
months later.

“Randy
Mueller,
the
former
director of business development for
the Port of Ridgeﬁeld, happened to
be presenting on the subject to the
Ridgeﬁeld City Council,” Shuman said.
“I saw in it something that could help
us – the Main Street Program provided
an opportunity to jump start things –
we didn’t have to start from scratch.”

MAIN STREET PROGRAM, PAGE 2

PIONEER STREET RAIL OVERPASS
PROJECT IS ALL SYSTEMS GO
PORT APPLAUDS U.S. CONGRESSWOMAN
HERRERA BEUTLER, OTHERS
With $900,000 recently awarded
to the port for its Pioneer Street
Railroad Overpass Project through
a U.S. Department of Transportation
Railroad Safety Grant, the way is
cleared for completion of the ﬁnal
phase of the project.
The Port of Ridgeﬁeld developed
the rail safety grant application,
which was then submitted on the
port’s behalf by the Washington
Department of Transportation. The
port was in competition with 56 other
applicants from around the country
for a piece of the $10 million available.
Railroad Safety Grant funding is
administered through the U.S. House
of Representatives Committee on
Appropriations, of which Washington
State Congresswoman Jaime Herrera
Beutler is a member. She helped
secure funds for the Railroad Safety
Grants Program during the passage
of the 2016 omnibus appropriations

The Port of Ridgeﬁeld was recently awarded a $900,000
national Rail Safety grant for completion of its Pioneer
Street Rail Overpass Project, shown below in this aerial
view and rendering. Construction on the ﬁnal phase of
the project is anticipated to begin summer 2017.

bill.
Port of Ridgeﬁeld CEO Brent
Grening said he is honored by the
amount of the award as well as the
work so many people put into making
the award a reality.
“This project has many friends,
without
which
we
wouldn’t
have received this grant award,
including Congresswoman Herrera
Beutler, the Washington Public

Ports
Association,
Washington
Department of Transportation and
our longtime project partner, the City
of Ridgeﬁeld,” Grening said.
The grant award is for the ﬁnal phase
of a three-phase rail overpass project
that will allow safe passage to and
from the port’s waterfront property
and downtown Ridgeﬁeld. Herrera
Beutler voiced her enthusiasm for the
grant award to the port.
“The Port of Ridgeﬁeld should be
applauded for spearheading this
project that improves the livability,
safety and opportunity for growth
in this community,” Herrera Beutler
said.
The ﬁnal phase of the Pioneer
Street Rail Overpass project is
currently in the design and permitting
stage; construction is expected
to commence summer 2017, and
completion is anticipated by the end
of 2018.
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MAIN STREET PROGRAM, CONTINUED FROM PAGE 1
According to the Washington Main Street website, the
program has been around since 1984, and is chartered with
helping communities revitalize the economy, appearance,
and image of their downtown commercial districts, using
what’s referred to as the Main Street Four-Point Approach
(see sidebar for more details). There are over 30 Main
Street communities in Washington State, including Camas,
Centralia, Ellensburg and Walla Walla, to name a few.

Visible RMS efforts

CHARTING
OUR
COURSE
Downtown: Our
community’s heart
& soul
BY SCOTT HUGHES,
COMMISSION CHAIR
As the article about the
Ridgeﬁeld Main Street
Program in this issue points
out, the launch of that
organization was fueled by
an observation that while
the rest of Ridgeﬁeld was
going gangbusters with
growth and development,
our downtown was at risk
of being left behind.
As the owner of two
downtown Ridgeﬁeld businesses, I have a pretty good
lens from which to view our
downtown’s full potential.
Just what is its full potential, you might ask? To me,
it’s reinvigorating downtown’s role as the heart and
soul of our community.
Downtown should be
where you ﬁnd locals running ‘mom and pop’ shops
and business owners who
care about this community.
It’s a gathering place where
people connect with each
other, and therefore feel
more connected to this special place. City-sponsored
First Saturday events have
been a great ﬁrst-step.
Downtown should also be
a place where innovative,
ﬂexible and customer service-minded entrepreneurs
are supported and thrive.
I believe that with the
help of the Ridgeﬁeld Main
Street Program (and I think
they are doing a fantastic
job), downtown Ridgeﬁeld
can reach its full potential. Our downtown can’t
compete head-to-head with
big box stores that will
invariably spring up around
Ridgeﬁeld, or those in Salmon Creek. But downtown
businesses that create positive customer connections,
make merchandise shifts
to meet consumer demand,
and oﬀer an ambiance that
appeals to a new demographic will lure a loyal
clientele that appreciates
the special attention they
don’t receive elsewhere.
At the port, we’re working to build a ﬁrst-class
waterfront. To complement
our waterfront, I’m hopeful
we can grow our own ﬁrstclass downtown, too.

Behind the scenes

To that end, a great deal of work is going on behind
the scenes about which a casual observer is unaware.
Members of RMS’s Economic Restructuring committee,
for example, recently inventoried these “opportunity sites”
for future development. The committee’s ﬁndings included
ﬁve downtown brownﬁeld sites that require environmental
cleanup: the Old Church that needs a great deal of
renovation; the Old Grange, the former home of Pickled
Heron that now sits vacant, and undeveloped land at Mill
and Main streets.

“We think the land at Mill and Main could be used for
Since ramping up from initial-phase steering committeea
business
incubator space development; in the short
led group to an aﬃliated Main Street Program with a board
term one of the brownﬁeld sites could house food carts
of directors and oﬃcial 501(C)3 non-proﬁt status, RMS’s
appealing to boat launch users and serving to keep people
four committees have been hard at work for the beneﬁt downtown longer, and the Old Church would be a great
of the downtown and the greater Ridgeﬁeld community. spot for a restaurant,” Shuman said.
Some of their activities and community-building events
include the acquisition and placement of park benches Funding
in September 2015; community clean-ups; Rover Romp,
With so much on RMS’s plate, and more not outlined
a family-fun adventure that included
here
that
includes
business
a dog-walk along the riverfront with
assistance, business recruitment,
collection of business and property
games, contests, food and music; a
owner-relevant market information,
progressive dinner; Small Business
and requests for project assistance
Resource forums with a focus on
from other community organizations,
helping provide information and skills
what Shuman says RMS needs more
to help all area businesses; Sip & Paint
than anything is a regular funding
art and wine event, and an Oktoberfest
mechanism to bring on a paid staﬀ
held last fall that attracted over 2,000
person.
people.
“We could do so much more if we
“We planned for 500,” Shuman
had a full-time manager to help the
said. “No one went away unhappy, but
Frank Shuman,
board and other volunteers keep this
we weren’t prepared for that volume.”
President,
all aﬂoat,” Shuman said.
Shuman credited board member and
Ridgefield Main Street Program
While currently an “aﬃliated”
Ridgeﬁeld resident Sandy Shill with
Main
Street
Program
member,
creating such a successful event.
the coveted next step is to be an
“We couldn’t have done it without
“accredited” member. This status
her,” he said.
allows a Main Street Program to
access Washington’s Business and
RMS, which currently operates almost solely on
Occupation
Tax
receipts.
To gain accreditation, RMS must
donations and fundraising eﬀorts, netted over $10,000
from the event. With the success of last year’s Oktoberfest, have an adequate operating budget and paid professional
plans are in the works for a 2016 event. Also in the works manager.
is the installation of hanging ﬂower baskets to create more
“It’s a deﬁnite ‘cart and horse’ situation,” Shuman said.
daytime ambiance downtown, and solar lights for more “Without enough money we can’t pay a manager. And we
nighttime ambiance. Another new event on tap is the Arts can’t get more funding without a paid manager.”
& Film Festival, scheduled for June 26 this year.

“We need to move
fast to get out ahead
of the superstores
and the casino.”

“A Main Street Program beneﬁts everyone in our
community,” Shuman said. “A vibrant downtown creates a
place people can go to just a few minutes from their home
and have a nice place to eat, shop, walk and connect.”

What else needs doing downtown?

Shuman said the RMS board believes density in
downtown residential housing and commercial enterprises
needs to increase.
“More people living downtown would bring more life
downtown for more hours of the day, feeding downtown
businesses,” Shuman said. “To bring in more businesses,
the commercial zone needs to be bigger.”
The group feels one way to help this eﬀort is by city
rezoning on Main Street to extend the commercial zone to
Division Street. But the RMS sees underutilized property
downtown, or “opportunity sites,” as another critical
element in improving and expanding the downtown. Eﬀorts
are underway by the RMS to bring attention to this issue
and help facilitate solutions.
One thing the RMS isn’t looking to change, however, are
the very qualities that make Ridgeﬁeld unique.

“It’s a very special place, and we don’t want to lose
that,” Shuman said. “That’s why people moved here in the
ﬁrst place.”

Taking the long term view

Shuman is realistic that many goals and projects of the
RMS are long term propositions.
“We’re 100 percent clear this is a long term vision,” he
said. “The work we’re doing now will show results in the
future.”
But Shuman sees the need for urgency in RMS’s work.
“We need to move fast to get out ahead of the
superstores and the casino,” he said.
He believes more people will come to Ridgeﬁeld due to
the Cowlitz Casino’s presence when the La Center facility
opens next year. He also noted the Port of Ridgeﬁeld’s
Pioneer Street Rail Overpass project, with a 2018
completion anticipated, will attract development to the
port’s waterfront property.
“It’s not a bad thing to be at the end of the road – a
destination place.” Shuman said. “But we need to push
forward to get to the next level – if we don’t push through
it will be another year.”
“Stuﬀ is happening,” Shuman said. “The overpass will
change everything, and we can’t be on our heels, sitting
around waiting for it to happen. We need to get ahead of
it.”
To volunteer, learn how to donate or for more information
about Ridgeﬁeld Main Street visit www.ridgeﬁeldmainstreet.com.

MAIN STREET FOUR-POINT APPROACH®

The Main Street Four-Point Approach is a unique preservation-based economic development tool that enables
communities to revitalize downtown and neighborhood business districts by leveraging local assets – from historic,
cultural, and architectural resources to local enterprises and community pride. It is a comprehensive strategy that
addresses the variety of issues and problems that challenge traditional commercial districts.

1.

Organization

involves building a Main
Street framework that
is well represented by
business and property
owners, bankers, citizens, historic preservationists, entrepreneurs,
public oﬃcials, chambers of commerce, and
other local economic
development organizations. Everyone must
work together to renew
downtown. A strong organization provides the
structure and stability
to build and maintain a
long-term eﬀort.

2.

Promotion

creates excitement and
vibrancy downtown.
Street festivals, parades,
retail events, and image
development campaigns
are some of the ways
Main Street provides
education on what’s
downtown and encourages customer traﬃc.
Promotion involves marketing an enticing image
to shoppers, investors,
and visitors.

3.

Design

enhances the look and
feel of the commercial
district. Historic building
rehabilitation, street and
alley clean-up, landscaping, street furniture,
signage, visual merchandising and lighting
all improve the physical
image of the downtown
as a quality place to
shop, work, walk, invest
in, and live. Design
improvements result in
a reinvestment of public
and private dollars to
downtown.

4.

Economic
Restructuring involves

analyzing current market
forces to develop longterm solutions. Recruiting new businesses,
creatively converting
unused space for new
uses, and sharpening
the competitiveness of
Main Street’s traditional
merchants are examples
of economic restructuring activities.

PORT GOES TO
WASHINGTON (D.C.)

Port representatives made
a trip to Washington
D.C. in mid-March on
an annual sojourn with
the Paciﬁc Northwest
Waterways Association to
learn, lobby and express
appreciation for project
support. Founded in 1934,
PNWA advocates for federal
funding of the region’s
navigation projects to
improve economic eﬃciency
and environmental
sustainability.

BIG
PADDLE

The Port of Ridgeﬁeld is
a member of PNWA. Port
Commission Chair Scott
Hughes and Vice President,
Innovation, Nelson
Holmberg made the trip.

2016

This year the schedule
included attending
informational seminars,
updating Congressional
leaders on the Port’s
dark ﬁber infrastructure
project, and meeting with
Congressional staﬀ and
elected oﬃcials to voice
the need for dredging the
mouth of Lake River.

C E L E B R AT I N G 5 Y E A R S !
WHEN: Sat., June 4
WHERE: The Waterfront at
Port of Ridgefield, 5 West
Mill Street, Ridgefield, WA
Don your life vest, sense of humor
and spirit of adventure to participate
in Ridgeﬁeld’s ﬁfth annual Big Paddle
on Saturday, June 4, 2016. This family-friendly event to celebrate the river
is held annually in honor of National
Trails Day.
Start your day at 7 a.m. with a pancake breakfast in downtown Ridgeﬁeld and then head to the port for a
two-hour interpretive tour by canoe,
kayak or paddleboard on the quiet
waters of Lake River. Or, take a relaxing, recreational one-hour tour later
in the day. Whichever you choose,
you’ll glide along the banks of the
Ridgeﬁeld Wildlife Refuge and perhaps catch a glimpse of the many
varieties of mammals and birds that
make their home in the refuge.

Non-paddlers will enjoy Paddler’s
Village, with live music, an obstacle
course, scavenger hunt, beer & wine
garden, food carts, and event opening and closing ceremonies. Trails
on the port’s waterfront lead into the
refuge, so bring your walking shoes!
(See walking trail on parking map,
below.)
If you’re a paddler, head on down
to the port’s boat launch with your
own kayak or paddleboard, or rent
one from Ridgeﬁeld Kayak. Call (360)
727-4520 or visit www.ridgeﬁeldkayak.com.

FEES & REGISTRATION:

No fees or registration are required
for entrance to the event or for the
activities, with two exceptions:
1. Registration is required for the
two-hour interpretive paddle (beginning at 9:30 a.m.). Register on
the City of Ridgeﬁeld’s website:
www.ci.ridgefield.wa.us/community/page/ﬁrst-saturday-and-
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big-paddle, or register at the
event. A fee of $5.00 plus a $1.67
online registration handling fee
will be assessed.

2. Registration is also required for
the one-hour recreational paddle. Register online at www.
ridgeﬁeldkayak.com or call (360)
727-4520.

The only other cost at the event is for
a paddle or boat rental. There are NO
event entrance, parking or activities
fees.
For more information about the
schedule of events, visit www.
ci.ridgeﬁeld.wa.us/community/page/
ﬁrst-saturday-and-big-paddle
or
contact the City of Ridgeﬁeld by calling (360) 887-3557.

VENDORS:

To apply to be a vendor at Paddler’s Village visit www.
ci.ridgeﬁeld.wa.us/community/page/
ﬁrst-saturday-and-big-paddle
or
contact the City of Ridgeﬁeld by calling (360) 887-3557.

AT TEN TION
RIVER-USERS!
BOATERS • FISHERMEN • KAYAKERS
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Available for just $50 at the Port of
Ridgefield Offices. Visit our website for
hours of operation. 20% off for 98642
residents.

Time was also spent in U.S.
Congresswoman Jaime
Herrera Beutler’s oﬃce to
voice appreciation for the
eﬀort the congresswoman,
as a member of the U.S.
House of Representatives
Appropriations Committee,
put forth in securing funds
for the Railroad Safety
Grants Program. The Port
received $900K recently
from that fund for the ﬁnal
phase of the Port’s Pioneer
Street Rail Overpass project.

DEPARTMENT OF
COMMERCE VISITS
TO LEARN ABOUT
DISCOVERY CORRIDOR
An inquiry about the
Discovery Corridor to the
Port from Jackie Skaught,
a Washington Department
of Commerce staﬀer from
the CERB program, led
to a meeting and tour of
Ridgeﬁeld with around 25
people on March 4.

CERB is a state board
focused on economic
development through job
creation in partnership with
local government.

Included in the daylong
session were representatives
from CERB, the Washington
Department of Health,
port and City of Ridgeﬁeld,
CREDC, WSU, Clark
College and others.
“It was a really good
meeting,” said Port CEO
Brent Grening. “In addition
to helping the state agency
folks learn more about the
growth and opportunity in
the Discovery Corridor, it
provided a venue for all of
in attendance to learn what
our regional partners are
doing, too. That we’re all
talking to each other was
impressive to the DOC.”

3
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STAYING IN THE LOOP:

ON THE
LEVEL
Pride, optimism
shape economic
potential
BY BRENT GRENING, CEO
If you’re relatively new
to Ridgeﬁeld and North
Clark County, the number
of changes in the Discovery
Corridor may be taken for
granted. Freeway exits for
Ridgeﬁeld, Battle Ground
and Salmon Creek weren’t
here just a few years ago.
Neither was the cluster of
healthcare services centered
around Legacy Salmon
Creek Medical Center and
The Vancouver Clinic. Research and higher education
have an established presence now, and plans are
set to expand even further.
Entertainment and recreational amenities are also
becoming part of the area’s
lifestyle – not to mention
Ridgeﬁeld emerging as a
regional employment hub –
with over 4,000 jobs in a city
of 6,500 people.

“The Discovery
Corridor is the
leading edge
of economic
opportunity in
Clark County.”

The Discovery Corridor is
the leading edge of economic opportunity in Clark
County. Residential development was the ﬁrst wave
of growth to move up the
Corridor. Road and utility
improvements came with
it. Together, the opportunity for jobs and economic
development was created.
Our economic potential
and livability was on full
display at a recent community meeting of state and
local agencies held in Ridgeﬁeld. Twenty-plus citizens
also joined the conversation. The pride and optimism people expressed for
the Discovery Corridor was
impressive. It shows a deep
commitment to keeping this
place special while moving
it to its full potential. This
spirit is what makes the
people here so unique – and
the future of the Discovery
Corridor so exciting.

PORT LAUNCHES PARTNER PRESENTATION PROGRAM

I

n an eﬀort to be informed
about the needs and activities
of its community partners,
the port embarked on a new
Partner Presentation program.
Held during the Innovation section
of the port’s second monthly
commission meeting – every fourth
Wednesday – the program oﬀers
port commissioners, staﬀ and
audience members some insight into
the goings on of local and regional
organizations.
Nelson Holmberg, the port’s vice
president, innovation, introduced the
Partner Presentations program late
last year to the port.
“For the port to promote innovation
and to help forward the idea of
others for the beneﬁt of Ridgeﬁeld
citizens, business owners and
visitors, it’s important for us to have
an understanding of the good work
our community partners are doing,”
Holmberg said.
To date the port has heard from
community partners Max Ault,
director of business development
with Columbia River Economic
Development Council; Tim Dawdy of
Clark County Fire & Rescue; Robin
Krause, district engineer from Clark
Regional Wastewater District; and
Frank Shuman, president of the
Ridgeﬁeld Downtown Association. In
a departure from the typical partner
programming, on March 23 the Port
Commission heard from Ridgeﬁeld
resident and retired planner Alan
Malone, who introduced the concept
of a business incubator development
for Ridgeﬁeld constructed primarily
of used shipping containers.
“While the shipping container
development concept was not in
line with the original intent to hear
from our community partners, if
our Port Commission meetings
can be a platform for introducing
innovative projects for the betterment

The port launched a monthly Partner Presentation program
last year. The photos above are of a development comprised
of used shipping containers. This concept was presented at
the port’s March 23 Partner Presentation program.

of Ridgeﬁeld – and we become a
convener of ideas – we’re all for it,”
said Brent Grening, port CEO.

Columbia River Economic
Development Council

Ault had the honor of being the
port’s ﬁrst Partner Presenter in
November 2015. He provided the

“…if our Port Commission
meetings can be a
platform for introducing
innovative projects for the
betterment of Ridgeﬁeld
– and we become a
convener of ideas – we’re
all for it.”
Brent Grening,

CEO, Port of Ridgefield

commission with an update on
the high tech industry growth and
development in Clark County, as well
as an outlook toward future growth,
expected to include the Ridgeﬁeld
area.

Clark County Fire & Rescue

Dawdy delivered a detailed
presentation to the commission and
audience about the services provided
by Clark County Fire & Rescue, which
includes ﬁre, rescue and medical
response. He also touched on the
CCFR’s marine service, where they
provide ﬁre and rescue response on
the Lake, Lewis and Columbia Rivers
all the way to Woodland.

Clark Regional Wastewater District

Krause spoke at the port’s
January 28 meeting, updating the
Port Commission on the Ridgeﬁeld
wastewater
system
expansion
progress and completion timelines.
He indicated the pumping and
conveyance system for the current
project phase will wrap up around
June of this year, with further
expansion slated to meet anticipated
and planned development such as
Clark College’s Ridgeﬁeld satellite
campus.

Ridgefield Main Street Program

Shuman presented to the Port
Commission on February 24,
providing an overview of RMS’s
structure, goals and eﬀorts and
activities of the relatively new
organization thus far (for more
information about RMS, see the
article on page 1).

Shipping containers as
business incubator

Malone, a retired U.S. Air Force
colonel whose second career was
as a certiﬁed planner, presented
information he gathered on The Las
Vegas Downtown Container Park as a
development concept for Ridgeﬁeld.
He showed photos of the retail
and restaurant business incubator,
constructed on a site in downtown
Las Vegas that had been designated
as blighted. The park utilized 45 used
shipping containers and 45 Xtreme
Cubes – Xtreme Manufacturing’s
line of multi-functioning construction
cubes – which can be conﬁgured into
any possible portable structure.
““I was so excited I’ve been talking
about it ever since,” Malone said.
For more information about the Port of
Ridgeﬁeld’s Partner Presentation program,
contact Holmberg by email NHolmberg@
portridgeﬁeld.org or call (360) 887-3873.

AS PORT EVOLVES, SO WILL ITS DIGITAL PRESENCE
With the port’s environmental
clean-up of its waterfront
property now in its rear view
mirror, over the last year the
port has been laying the
groundwork for the future.
The port is set to take on
more development projects,
and is seeking out and
implementing innovative ideas such as its recent
dark ﬁber infrastructure project. (See the port’s Winter
2016 newsletter on our website.)
With the move into a new business operations model, port
oﬃcials felt it was time to give its web and digital presence
the same attention. To that end, port representatives are
working with Vancouver-based Webfor in the development
of a new website.

“We hired Webfor for their next generation thinking, and
to provide the port with a current, professional presence
on all mobile devices, too.” said Nelson Holmberg, the
port’s vice president, innovation.
Upon completion of the site, work will be focused on
developing an appropriate Facebook networking presence,
as well as other social media avenues.
“Not only do we want to be recognized for having an
institutional mind-set that’s ‘bleeding edge,’ we want to
engage more robustly with our community and people
around the world in a two-way conversation that brings us
more ideas and information for the betterment of Ridgeﬁeld
and the Discovery Corridor,” said Brent Grening, port CEO.
The port’s website development project is currently in
the initial design phase. A late spring launch for the new
website is anticipated.

Port Accounting Manager, Jeanette Ludka, celebrated 20
years with the port last month. Ludka said her job duties
have changed several times over the years, as the Port of
Ridgeﬁeld has evolved. “Jeanette is a consistent, reliable
and valuable member of our team. She has a relaxed
quality that is appreciated by all at the port,” said Port CEO
Brent Grening.

